
Hi, I’m Paul Nixon, CEO of Corporate Eye. In this video I’m going to be talking about 

how we help companies mitigate their risks, from a reputation point of view. 

Let’s do a brief recap of the value proposition; why use Corporate Eye at all? Well, first 

we focus very much on return on investment for our services, whether that’s through 

helping reduce costs, increasing sales, or indeed helping shareholders better 

understand the business model, the key strengths of the company, the underlying 

strategy and where you’re going, leading up to the investment case. And so through 

doing that, improving share price and market cap.  

The second area is through helping reduce risk, and we’ll talk in more detail about how 

we do that, in this video now. 

The third area is about providing a customisable framework, to help clients measure 

where they are now, and help them improve their online corporate communications. 

Fourth area is all about content; how to better use existing content, and how to better 

present content that you may have, whether it’s text into infographics, better support for 

that information. Ultimately, it’s about telling the story better, to more people across the 

website. So, by doing that, better delivery of your message. 

Finally, having done the previous four things, you will improve your market position 

through our help, whether in comparison to your peers, or more importantly, how you’re 

perceived by your stakeholders. 

So, let’s talk about risk mitigation. The area we focus on is primarily on corporate 

reputation. There are four ways we help address this. The first is by better 

communications around your compliance, primarily United Nations Global Compact 

Principles. Why this area? Well, because Western investors are increasingly making 

decisions around compliance statements, and also around any issues that you may 

have, and what progress you’re making in addressing those. 

The second area is in overall reputation risk management; which is looking at the issues 

or stories which may be appearing across the web, or the things that you want to be 
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known for, and how you better tell the stories addressing both of those things. That can 

involve wider research across what people are saying, but making sure that the right 

stories are reflected on your website. 

The third area is around our recommended protection steps. We see an awful lot of 

situations where there are mishaps, particularly in use of social media, which lead to 

conclusions about things that you definitely should not do, or that you should do. 

Gradually we build up a list of that knowledge, that experience, and are able to deliver it 

as a base set of approaches when you’re thinking about exploring the use of social 

media in new ways, as many corporates are. 

Finally, we have our unique reputation shield methodology, which is developing future 

looking strategies which help protect the company now by thinking about the sort of 

crises, the sort of issues, that you think could occur in the future. We’ll talk more about 

that in a moment.  

So, through doing all of those things you help reduce risk, from a reputational point of 

view, and can show progress, helping the company overall. 

Let’s talk a little bit more in detail about reputation risk management, because there are 

three areas where we address this. First of all we have the standard eight reputation 

themes that we evaluate, and we look for how well you communicate those themes, and 

make recommendations as a consequence. Again, a lot of this is embedded in the 

benchmarking tool. 

In doing consultancy work for you, we look at which areas you want to be known for, 

which would you prioritise the highest, and so can help make recommendations based 

on that. 

The second area is by looking about what’s being said about you outside of the website, 

so across the Internet. By looking at the various reputation reports that pick these 

themes up, we can then look at your corporate website and make recommendations 

about how to address those particular issues that are being raised, that eventually will 
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surface, because they’re on the net. Again, we have experience working with particular 

vendors that provide these reports, and also the suitable strategies to address them. 

Lastly, we are part of a reputation management framework which is a new framework of 

solutions brought together by the Blue Pedal Group, where a number of reputation 

solutions will be working together to help improve reputation overall. 

So through doing that, through using us, you can reduce the reputational risks, and 

make sure that you’re presenting the right stories on your website.  

The other thing I wanted to talk in more detail about, is our reputation shield work. To 

develop this unique approach, we looked at three sources: crisis management theory, 

we added in a time machine to think forward to how things might look should a 

particular crisis happen, and then scenario planning, about how things would work out 

given particular situations, and how particular crises could develop. 

We build those into a model for thinking about how to apply it, how to come up with 

ideas, but the thing that makes it particularly powerful, is when we work with our clients, 

get the input from them of the key things that they’re worried about, wake up in the 

middle of the night over, get their input and turn those into strategies. They give 

forward-looking view that gives you things that you can do to mitigate risks today. 

We’ve talked about here our approach to mitigating risk. If you’re interested in these 

areas, and would like to talk to us more about it, please do give us a call. Our contact 

details are on the website, and we look forward to hearing from you.  

Thank you. 

 

 


